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Seaside Scavenge Limited ACN	5199	522	7393 

Board of Directors Meeting 

Minutes 

Date:	 01 August 2018  

Time:	 6:00pm 

Place:	 201 Elizabeth St 
 

Attendees: AJ, Pete, Ricardo, Anja, Jess 
 
Transition to Company Limited by Guarantee  
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AJ went to Norton Rose yesterday who advised they they will draft a special resolution which will be sent to all members along with the 
final constitution and proxy forms.  
 
We will then schedule a members meeting 21 days after we have given this notice.  
 
We will then lodge the application with the Office of Fair Trading or ASIC.   
 
AJ has also had some interest from a woman named Emma from Norton Rose who is interested in being a director.  

 
New roles 
 

We have now posted three different volunteer roles.  
 
Candice is helping with the ASIO and will conduct a full audit of the website and will provide us with feedback. She has  
 
Doris, another volunteer, great insight and very motivated. Ricardo very happy in this regard. We need to make sure that we have an 
agreement with the volunteers that protects our intellectual property.  
 
Unfortunately, the fundraising and Partnerships role has not received any response as yet. We need to focus on putting together a 
corporate partnership package.  
 
AJ has also emailed the job descriptions and applications to be director’s Paddy Pallen and Patagonia  

 
Financial Report 
 

We currently around $51,000 in the bank. No current creditors. But a lot of those funds are advance money for events. AJ is still 
currently owed for the Batemans Bay event. 
 
Conclusion is we currently have a surplus but most of the current monies are pre-payments for events.  

 
Public Officer  
 

In order for us to transition to the constitution change AJ need to become registered as Public Officer with the ATO. AJ needs to submit 
an application to the ATO which encloses minutes of the meeting approving the motion to change AJ to Public Officer.  
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Rachel needs to put her resignation from Public Officer which needs to be circulated around the committee. Then AJ needs to write to 
the committee to say that she wants to apply for Public Officer. Once taking offers, AJ needs to write to the secretary within 21 days of 
that date (with sufficient details, in approved form).  
 
Jess raised that because Rachael is no longer located in NSW there is an argument that she has already resigned. However, a new 
officer should have been appointed within 28 days.  

 
 
Signatory to Westpac Account 
 

Pete is to become a signatory to the Westpac Account. This will allow him access to the Account. Pete will be given the power to make 
payments with regards to the agreed budgets. This will be put to the members at the first AGM as under the current constitution he is 
not on the current committee.  

 
 
Constitution  
 
 The only outstanding question regarding the constitution is under Clause 6 regarding the liability fee for members. All parties agree that 
 the liability fee is not too onerous for new members and should be kept. We need to ensure members are notified of their liability under 
 the new constitution when signing up.  
 
 Norton Rose has suggested changing the notice period for special resolutions to 30 days, it is currently at 21 days. To be kept at 21 
days.  
 
 Pete raised that there was an issue surrounding members being paid under the constitution. AJ spoke with Norton Rose who advised 
 that it is ok for members to also be employees or contractors. Where an employee is also a director, the employee is obliged.  
 
Employment Contracts  
 

Paul would like the employment agreements to be converted to a contract agreement so that the Scavenge’s tax obligations are limited. 
Contractors will need to have an ABN.  

 
Intellectual Property 
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Jess and AJ (along with Norton Rose) have been looking into trademarking the SeasideScavenge name.   
 
This will provide 10 years of protection in Australia only. It is agreed that we should register the name only for now. It is more important 
to register the trademark internationally, and we intend to look into this. Once AJ hears back from Norton Rose on the costings for 
international protection she will let the group know.  

 
Event Model  
 

AJ is getting a huge response from people wanting to run events. One of our 2020 goal is to set up a chapter in each state. Each 
chapter is funded by 10,000. AJ attends the first event but we support then during the second event with social media assistance and 
promotions etc.  
 
The other way we are running events is through the council. Council want people to run events in their area and they usually pay 
$6000.00 plus costs. Under this model there is no surplus left over.  
 
One of the 2020 goals is to have 3 paid employees (AJ’s current role will be a paid role) and for this to happen the model of the 
scavenge obviously needs to change so that there is money to pay salaries.  
 
AJ is trying to identify what is the responsibility of the Seaside Scavenge moving forward.  
 
She is also considering whether we start charging a fee of $250.00 for the toolkit which includes a t-shirt and banner along with the 
handbook. AJ has suggested creating a webinar that Scavengers can watch before preparing for a scavenge. 
 
The main reason we would branch into businesses is to try and get funding for a paid role. At present, we are engaging such a huge 
audience. 

 
Brand Management  
 

If we are letting people run with the brand do we want to do with the social media aspect of the brand. Currently Facebook is the main 
port of call for engagement and we need someone on the ground managing our brand.   

 
Volunteer Based Events  

 
Paul raised that there are so many associations out there that run events all the time that utilise volunteers necessarily. There is the 
demand and enthusiasm out there to adopt a model such as this. 
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Our big question is how we can make these events continue without AJ needing to be there. How do we maintain the momentum 
throughout a year that keeps volunteers and the public engaged. 
 
In AJ’s experience in working with the demographic of people who are engaged in the events (18 - 28) are quite transient and can be 
noncommittal.  
 
Paul doesn't necessarily agree with this. He thinks that people from an older demographic could be enthusiastic and also great assets 
as they will often know people on Councils etc.  
 
There has to be a cost for running these events, they're going to have to work with their councils and local businesses in order to get 
this funding.  
 
To actually manage the interest coming in, councils are wanting to schedule events and AJ is having to tell them that she cannot 
guarantee.  
 
Under Paul vision of the model, the events should be project managers by volunteers. However, AJ thinks that it will be a lot harder to 
engage people. 
 
We could try and engage people in their own communities who can work along with their local councils to run events in their areas.  
 
 It takes AJ a lot of time to manage any events and she struggles to see how the scavenge can get to a point where there doesn't need 
to be someone on the ground managing all of the events.  
 
The sheer amount of work that’s involved. The reason that the seaside scavenge is so successful is because they are so well managed 
and organised. Concern was raised as to the possibility that the quality of the scavenge events will be diminished.  
 
A central office needs to be established which has teams of people that perform all of the background work required to run events in 
different locations.  
 
There are a range of things that require high end skills such as grant applications and speaking with council. How do we build the 
fundraising and engagement role to a paid role? It is not that easy to find good volunteer, especially one who will stick around. There 
are good people out there but how do you get them and how do you get them to commit.  

 
Brainstorm: how could Hobart work without AJ there? 
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She is willing to do it for free. SS to send her the t-shirts, banner, guidebook, we provide her with assistance to do all of the ground work 
(i.e. engaging musicians, the community, councils). Its really difficult to constantly be on call for volunteers. Most volunteers would come 
into the scavenge saying that they would do one event and see what its like. What we supply to them will be really important. The keys 
skills are project management and event management. Most of the time volunteers are getting their friends on board and so any 
volunteer needs to be able to manage their friends as well as other community members which is a really unique skill.  
 
How do we maintain accountability and quality control across all events.  
 
Say that Hobart is run as a trial whereby the proposed model is testing, by way of putting the proposed figure together to be put to 
council which encompasses the costs involved. It will be interesting to see what council comes back with.  
 
One of the constraints here is the $5000.00 cost incurred by council for us to run the events.  
 
A lot of other organisations similar to the seaside scavenge but essentially have no cost associated with running the events have “burnt 
out” and its a prominent thing in this industry. It is important to look at the seaside scavenge differently, we want a model that is 
sustainable and that works well.  

 
Actions  
 

- *Send members form to Jess* 
 

- Volunteer contracts for new volunteers needs to be amended including an Intellectual Property clause 
 

- Anja and AJ to refine contents of the Members Form  
 

- Contact Rachael and request resignation letter 
 

- A contract agreement for new employees needs to be created (rather than employment agreement) 
-  
- AJ to check what “reasonable” expenses can be incurred without member’s approval 

 
- All directors to share job descriptions  
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Minute taker:	 Anja Ellwood 

 

 

Signed:	  

Name:	 Anna Jane Linke 

Date:	 7.8.18 
	


